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S¥liabos for DEET Manspement Studics

Madube 1.General Management

Ll Concept and Approaches 1 Manngement

1.2 Planning Process: Stratcgic planning, Managerial plarning and Operational planning

I.% Problem-ubving and Rational Decision-Muking, Provesses of Onganiving and Staffing,
Lirganizational structire, Power and authority, Delemtion amd Decentmlistion

14, Motivation, Appronches to motivation related with job performance and satisfaction. Comzol
pracess and reporting system, Designing an effective contrul svstem

15,

Uhallenge of corpurste govemnanes and acsountahility of managers. Corporate ethies

Module 2. Mapagerial Eoonomics

2.1 Theory of the firm and businces objectives, Eoonomic, Bebovioral ond Managerial theories

2.2 Demypnd Analysis: Law of Demaod, Detcrminants of Demand, lasticiy of Demand. Demand
forecasting,

L3 Ioput-Cutpul decisions, Law of supply; Blaslicity of supply, Production Tunclion; short-rao
umalysis; Lopg-mun function, Short-nio and leng-ron sl fioetions.

2.4 Mewsurement of profit and profit policy

2.5 Micro-gconomic concepts: Maticaal Income: Marginal propensily of consume; Multiplier effsct:
EfTective damand,

L0 Accounring MNatww uf Accounting Intormation, Financial Accounting: (hiectives Aeocounting
Concepts, Principles and Standards-1AS, TRRS

Module 3. Business Environment

11, Environment;  Enviroament, Evedugy and Goonomic development; [mpact of Indusiial

Develapment on enyironment,
23 Economic environment of business; WITH Ayog, Fizeal policy, Monetary Policy,
33, Expor and import policy: Economic refooms, Liberalization, Technological Environmend in
India, Policy of research nod development;

1.4 Patent lawa: Technolopy transfer. Intellectnnl property rights:
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Module 4. Communication and Information Technology

4.1.
4.7,

4.3

4.4

Communication: Analogue und digital data communication, switching lechnigues.
Computer Merwarks: Ovendew of Compuater Network, Types of computer nefworks (1
and WANY, network topol ojries,

[oterned: Cherview of Inberict, Architecluse & Functioving of Intcroet Basic

Intemet: WWW, FTP, Telnet, IP uddresses, URL, domain nuws. internet prutocals, search

AR, MAM

services over

engines, cemail, e-commerce, and remoce logm.

Applications of Informadivm Techoolegy

Module 5, Strategic and Tnnovation Muynozetnent

LA B

o
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e

Strategy, defining straregy, importance of sicategy. levels ar which stralegy operites. Stratec
Intent {vision, mission, gosls, shjecive}

Corpomte level Simiegy {grand strategies- siebility, Expanosion, Retrenchment, ceanbination},
Business level Stratcpy, fanctional level slrategics

SWONT analysis, business level sieategic analysis-sxperience curve analysss, Industry analysis-

pearber five foree model

Modale 6. Orpunizabonal Behavior

£l

6.2,
fii.

6.4

Fundamentals of OB: Definition, elemedts, scope and evolution of Ormsnestionid Bebaviar,
contributing disciplines to O, challenges and oppornumites for QI

Imterpersonal hehavior: Conflict in Organizatiens, the conflict process, conflict and culione,

Group dyonmivs: Types of groups, group decision making, stages of group lurmation, Employee
shress: Mewning, causcs, mpact oo productivity,

Leadership: Tnspiratione] Approaches L leadeeship, trpes of leadecship, styles of leadership,

Ihenrss of leadership, creating effective leulens, challenges to the leadership consdrocl.

MuodoleT. Entrepreneurship Developnient

Tl

T2
1.5

T4,

Groastl and Development of Small Scale [ndustries, Definition of small enterprise and their scopse
N EINERLNg SCeTacis, Incenlives and cuncessiens,

Technelogy know-how and appropeiate technology,

Financial and Macketing Management of 551, Financial planning, long teron amd short term credit
Rews, sources of finmpew including venture capital, project appraizals and financial institations.
beasures and facilities o 58] for exports, Legal aspects of 55),
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